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Why Engage RPS to Assist Your Operation?

Most organizations tend to place too much emphasis on implementing technical solutions to improve
their operation and their quality offering. This unbalanced approach is the key reason that system
implementations do not meet the expected results and generate the perceived Return-On-Investment
(ROI). While giving equal weight to both the system capabilities and the processes, a more balanced
methodology is an improvement and typically provides a greater ROI, but it still does not offer the optimal
approach.

At RPS, our in-depth experience has shown us that organizations achieve a greater ROl and have a much
higher success rate when they take a more synergistic path and do not treat systems and processes as
separate entities, but as a complete package that includes all the other components:
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Our first step is to take you through an educational process so you understand all the components involved
to be successful, and ensure you grasp the magnitude of the solution you will implement:

1) Understand the levels and interdependencies of what it takes to implement improvements — costs,
commitment, and resources (internal and external).

2) Avoid complex or complicated processes — these will impede your success.

3) The implementation is only the first/starting phase — integrating your solution into the fabric of the
organization is an ongoing effort and you must assume complete ownership to move forward.

4) You will need to finetune — and possible rework - your processes as you mature and progress.

5) You are ultimately responsible for the results, outcomes, and success, as you have to institute the
Change Management components, i.e., outside Consultants and resources are not given the
authority to make changes in the organization.

The value-add RPS provides is the equilibrium - and the missing pieces - to the organization and reduction
of the uncertainties and help identify and mitigate risks and streamline the process. We lead the initial
efforts and prepare you to assume ownership when the time is right.

Take a look a look at our website to get more details on the value we provide. We can help resolve the
challenges you face on a regular basis, and eliminate the problems within your operation.
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