Reliability and Process Services, Inc.

Introduction
RPS is a specialized Professional Services and Consulting firm focusing on Reliability improvement to
optimize your operation and investments. Our value proposition is to help you discover the available
options to optimize the investments you’ve already made in your operation in terms of the assets,
resources, and compliance programs. Often times, this means identifying the areas that you don’t
immediately recognize, or that are not always evident at the surface.

Our Service Offerings
= Process Improvement — includes re-engineering of current work processes and includes the
inception of formal, documented SOPs
= Strategic and Tactical Expertise and Planning
= Risk Identification and Mitigation Strategy
= |mplementation Deployment
=  Training and Employee Advancement
= Sustainability and Progressive Improvement
= On-going Partnership

Areas of Expertise
=  Work Management — Work Order Lifecycle Tracking
= Preventive Maintenance — Procedures and Work Planning
=  Work Scheduling and Resource Assignments
= Supply Chain Management — Inventory and Stores, Procurement, and Cost Reductions
= Reliability and Process Improvement Methods
= Tracking and Metric Utilization that meet RUMBA criteria:

R — Realistic U — Understandable M — Measurable B — Believable A — Achievable

Why Choose RPS

We take a different track by realigning all the Consulting “buzz” words and fashion them so they will work
for you. We remove the “concepts” that sound impressive, but do not work in the real world. We simplify
and remove the complexities that impede your success, and we endorse “Mutual Accountability — all of us
are accountable for success”. We hold each other accountable. In short, we advocate a “Fit for Purpose”
theology. In our in-depth experience, this path is a proven route to success and biggest return on
investment. We didn’t invent the well-marketed industry-accepted processes for improvement, but we
make them work for you.
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